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Life as a teenager can be hard. Craving 
independence, but not quite able to manage 
it. Life as a teenager can be especially hard on 

Cape Cod, where the world feels small and the winters 
can be long and boring. Unfortunately, the teenage years 
are often when individuals begin experimenting with 
substances - attemping to self-medicate as mental health 
issues begin to arise; giving in to pressure from peers; and 
sometimes, simply out of boredom. All too often, this early 
experimentation goes unchecked and can lead to long-
term substance use disorders.

When a teen faces challenges with substances, families 
may have trouble identifying a problem. Some may 
deny that there is a problem. Even when a substance use 
challenge has been identified and the family unit wants to 
address it, it can be difficult to know what steps to take to 
begin the path towards supporting a struggling teen. 

For teens and families in Barnstable County,  
RecoveryBuild Alternative Peer Group for Teens (APG) 
is there. The program was created by Behavioral Health 
Innovators, Inc. a non-profit organization co-founded by 
Stephanie Briody and Mary Beth Schoening, two women 
who have lived through the experience of not knowing 
how to support a family member through substance 
use challenges. The program is based on a nationally 
recognized model that provides clinical support for 
both the teen and the family unit, while also providing 
structured social activities for the teens and their peers. 
APGs have an 85% recovery rate vs. a nationwide recovery 
rate of 30%. (Morrison, C. & Bailey, C., 2012 April)    
 
RecoveryBuild APG is staffed by two Licensed Mental 
Health Counselors and a Recovery Peer Mentor who 
has lived experience with substance use and recovery; 
Duffy Health Center provides clinical supervision and 
administrative support. The APG model includes evidence-
based practices such as Family Systems Theory and peer 
to peer support. It is based on the Houston model, where 
APGs have been in existence since the 1970s. Teens are 
provided with the tools needed to make a lifestyle change 
as they move towards recovery, and parents learn how to 
support them through the process. 

RecoveryBuild APG is a 6-month treatment program with 
two main goals: to build competencies around recovery 

skills and relapse prevention, and to help participants 
learn and maintain health skills as well as engaging in 
“substance free activities.”  The group meets two evenings 
per week, with Tuesdays dedicated to recovery-based 
treatment. Clinicians facilitate individual sessions, 
support with group psychoeducation and with “group 
process” which includes coping skill building. They also 
create and update treatment plans through the group 
process. Thursday is activity night where the focus is peer 
connection, building and supporting the growth of “sober 
fun,” facilitated by the Peer Recovery Mentor.

The program is open to teens between 13 and 18 years 
old with a history of substance use. It is the only program 
of its kind in Barnstable County. The group meets either 
at the Pier Recovery Center in Hyannis or (currently) via 
Zoom. Referrals to the program can come from schools, 
parents, grandparents, athletic coaches, counselors, and 
community-based organizations. 

When a teen joins RecoveryBuild APG, they have the 
opportunity to: talk to peers who are going through the 
same thing; hear how others deal with challenges in their 
recovery; listen to success stories and the consequences 
of substance use; achieve goals to feel the success of 
recovery; and celebrate the success of overcoming a 
substance use challenge. The program wraps around each 
teen and provides them with the social and emotional 
tools necessary to cope with whatever life may throw at 
them - without the use of substances. 

For more information about RecoveryBuild Alternative 
Peer Group, visit RecoveryBuild.org. If you are concerned 
about a teen’s substance use, please contact APG by calling 
(774) 487-5227 or emailing APG@duffyhealthcenter.org.

A recent piece of artwork done collaboratively by the teens in the 
RecoveryBuild APG. Art is a common activity during the Thursday 
groups, especially since it is currently being held remotely. The teens 
& staff talked about landscapes and how they can communicate 
emotions and had a prompt to create a landscape reflecting what 
their mind might look like. 


