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Dear Friends, Supporters, Partners, and Staff,  
 
I write this letter returning fresh from a cold winter dip in the ocean, a habit I’ve developed that now feels quite 
familiar.  As many of you know, BHI started “Winter Dips” as a fundraiser for the RecoveryBuild APG (APG) program 
in 2019. This is my third winter dipping! 
 
In some ways my experience dipping captures the feelings that come up for teenagers (and their 
parents/caregivers) when they look at their substance use issues and begin to build a new path of wellness.  
 

First, I must motivate myself to show up on a beach in the winter. This takes telling myself, “I can do this.”  Getting way out of 
my comfort zone takes courage, but I realize it is where growth happens.  

 
When I step out into the water, I am distinctly aware of the biting cold on my skin. I try to relax my breathing as I continue to 
walk into deeper water. I tell myself, “I’m ok, I can do this.”  
 
Once I plunge into the frigid water, something changes. My body goes through a kind of metamorphosis. I shed an outer layer 
of protection, and as I slide into this new space, I feel lighter. 
 
When I break through the surface and start to stand up, the sharpness of the cold falls away, leaving me awake, refreshed and 
feeling alive. 

 
Teens and their families typically face-off with the disease of substance use in a state of fear and denial. It requires 
courage to admit there is a problem and to act. However, when immersed in programs, like the APG program, led by 
professionals in the field of addiction, an awakening happens where the teen and family begin to understand the 
nature of the disease and the tools available to alter its trajectory. A new space opens where young people can let 
go of substance use and try on new coping skills to deal with the stressors in their lives.  

This past year challenged us in many ways. Our fierce commitment to serve teens in our community struggling with 
substance use issues elevated us above the fray of COVID and record overdose deaths to continue the hard work 
of building a care continuum for this vulnerable population. (The need for youth SUD treatment and recovery 
programs was called out over 6 years ago in the 2015 Analysis of Substance Abuse on Cape Cod: A Baseline 
Assessment in its recommendation to “Expand recovery support services on Cape Cod, especially for youth and 
young adults (age 15 to 25). Consideration should be given to developing a recovery high school.” page 45.) Read 
more… 

As many of you are aware, our aim is to disrupt the RAMP® to addiction. Getting ahead of this disease requires us 
to intervene early by providing teenagers with opportunities for candid conversations about SUD, peer support and 
programing like the APG for SUD recovery support. 
 
We are grateful to be working with youth themselves. BHI’s Student Advisory Board, led by Evelyn Sheeran and 
Angela Beasley started a Wellness Club with 15+ students at Monomoy Regional High School to bring awareness to 
teen substance use and advocate for supports for their peers.  Last month staff from the APG attended their 
meeting to answer questions about the APG program and speak with the members of the club about how they can 
best help friends whom they are worried about.  
 
In 2021 BHI served on a panel of expert advisors to the National Council on Mental Wellbeing. We made 
recommendations and provided input on the development of their recently released toolkit entitled “GETTING 
CANDID: FRAMING THE CONVERSATION AROUND YOUTH SUBSTANCE USE PREVENTION”. Read more… 
  



	

 
 
 
This is an incredibly helpful tool for parents, counselors, teachers, providers, and other youth to employ when 
speaking with a young person whose substance use is of concern. 
 
In 2022, BHI will kick off the year by hosting a Speaker’s Series for Monomoy High School students on the biology 
of addiction, co-occurring mental health conditions, and tools and community resources for students to employ to 
help themselves or friends who are struggling with substance use. 

 
RecoveryBuild Alternative Peer Group (APG) continued to support adolescents struggling with substance use 
disorders throughout 2021. In June 2021, thanks to a Massachusetts state grant our clinical partner Duffy Health 
Center received, we expanded access to the APG by opening the program at Pleasant Bay Community Boating in 
Harwich and the Falmouth Recreation Center in Falmouth. We have an amazing APG team who lead the program: 
Jeremy Wurzburg, APG Program Supervisor, Lisa Jason, APG Licensed Therapist, Samantha Cronin, Family 
Therapist, and Jackie Chasey, Recovery Coach. 
 
Expanding access to treatment and recovery support for more and more young people (and their families) continues 
to drive our efforts in 2022. Building off recommendations from a Community Partnership Committee that BHI 
convened in 2019, BHI will launch a Positive Alternative to School Suspension (PASS) pilot program with Barnstable 
High School (D-Y and Falmouth high schools plan to participate as well) in Spring 2022.  
 
Students in the PASS program will be in a safe and supportive environment - fertile soil for conversations and 
questions that elicit honest discussions about their mental health and substance use struggles - so that we can 
provide these teens with services early on. Participating students will be assessed and those struggling with anxiety, 
depression, substance use, and/or trauma will be referred for appropriate support services. They will benefit from a 
therapeutic environment where they are also able to access their academics. They will be provided with an 
understanding of their condition and reasons for the behavior, and learn about tools to manage these issues, 
including restorative justice practices.  
 
The program is inspired by a program on the Northshore whose 2018-2019 metrics showed:  

§ 88% of 200 teens who attended were flagged for 2 or more - anxiety, depression, SUD, ACES 
§ Only 30% of the 88% were receiving services 
§ PASS impacted an additional 37% who were referred to services 

 
We look forward to collaborations with the administrative teams from these high schools and are grateful to Outer 
Cape Health Services for partnering with us to provide a part-time clinician for the program. 
 
Of course, none of this work would be possible without the effort and support from all of you. 
 
Thank you. Thank you. 
 
Happy New Year! 
 
Stephanie  
 
  
 
 

 
	

 


